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The (not so) Good Old Days

� Director of Public Works - Dec. 1976
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Council’s Mission  2005-2008

–To continually improve the quality of life 
–To offer full opportunities for housing, 

education, recreation, and the cultural 
life of residents 

–To continue to create the climate and 
opportunities for employment, 
investment and reward



BEAT Conference October 2009 4

Snow Control
Service Mission Statement

� Our commitment is to deliver excellent and 
environmentally responsible snow and ice control 
services to the

� City’s road and pedestrian infrastructure to ensure the 
winter mobility of residents, business and industry in

� Prince George. This is accomplished through a 
prioritized approach to road and pedestrian facility 
maintenance

� consistent with the City’s Snow and Ice Control Policy 
using a mix of City and contracted services.
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Principles to Support the Mission

Snow Management should:
� Provide mobility for people and goods 

throughout the City
� Maximize vehicular and pedestrian 

safety
� Improve the quality of winter life in our 

community
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Operational Objectives

� Allow reasonable accessibility for 
pedestrians to travel throughout the City

� Allow a properly equipped vehicle to 
easily access and drive on all City roads

� Meet public expectations in managing 
snow and ice.
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Mayor’s Special Committee

� 2 City Councilors
� City Manager
� Dir. of Pub. Works
� Operations Manager
� Streets Div. Supv.
� Financial Officer
� Bylaw Officer

� 2 Sts. Foremen
� 2 Equip. Operators
� Equip. Trainer
� Parks Foreman
� Auxiliary Members

� 2 Contractors
� Driveways Comm.(2)
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Key Concepts

Snow Policy
Service Driven
Support & Trust

High Crew Morale
Excellent Communications

Innovation & Continuous Improvement
Public Satisfaction
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Snow Removal Policy

Streets
� 1st Priority - Arterial-

Plowed when snow 
> 75mm

� 2nd Priority -
Collector-Plowed 
when snow > 75mm

� 3rd Priority - Local-
Plowed when snow 
> 100mm

Sidewalks
•Plowed when snow > 
50mm

•Downtown
•Schools
•Seniors facilities

Trails
•Clear priority 
recreational & 
commuter (school) 
routes as resources 
allow

Walkways
•only cleared on request

http://www.city.pg.bc.ca/cityhall/policies/snow_and_ice_control.pdf
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Blocked Driveway



BEAT Conference October 2009 11

Parked Vehicles

Vehicle Antenna
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High Quality Service
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Improve City/Rental Equipment

� New City trucks  with side tilt dump, mid-mount wing and 
higher load capacity - can tow trailer

� Removable high sides on city/rental trucks
� New blower improves removal in all snow conditions
� Winter equipment leases by City
� Equipment hiring and dismissal Policy
� Increased towing fees (fines) to improve supply of tow trucks
� Rental equipment must be < 20 years old
� Select rental trucks on basis of $/m3/hour rate
� Increased sidewalk equipment including liquid salt capability
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Operational Changes Include

� Opening driveways – limited use of Grader Gate
� Faster cleanup in residential areas

� parking restrictions and use of media
� Emphasis on operator availability & training
� Operating environmentally acceptable disposal site
� Using high fracture abrasive and liquid de-icers
� Snow and ice control budget increased
� Recently completed Salt Management Plan

� http://www.city.pg.bc.ca/city_services/transportation/
� Parks Div looks after Civic Facilities
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Duration of Snowfall Cleanup

Duration of Snowfall Cleanup

0

1

2

3

4

5

6

1989/90 1991/92 1993/94 2009

Winter Season

N
o

 o
f D

ay
s Residential

Arterial

Downtown



BEAT Conference October 2009 16

Faster Cleanup in Residential

� Increased advertising, awareness and enforcement of 
winter parking restrictions to reduce obstructions

� City operators on leased equipment
� Increased early season operator training and route 

familiarity
� 10 hour work day - 8 hours in marginal conditions
� Recently increased night operations in residential 

areas to utilize spare night shift capability
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Conclusions

� Public attitude towards Snow operations had 
changed dramatically – current 
expectations?

� Snow operations are effectively delivered 
and most public expectations are being 
addressed.

� City Council’s Mission to “Improve the quality 
of life” is being supported by our Snow 
Operations
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“JOB WELL DONE”

“The City’s road crews are to be commended for a 
great job of clearing the big dump of snow we received 
early this week (45cm).

In many cities, the snow clearing crews will clear the 
streets, leaving huge mountains of snow at the end of 
your driveway. Not in Prince George, where they clear 
the end of your driveway.

The City workers are to be congratulated for the work 
they do…one senses they go the extra mile here.”

Viewpoints by PG Citizen Editor John Harding January 6th, 2000
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Current Plans

District Heating System & 
Heated Sidewalks/Roads ongoing Transit 

Improvements

Bike Racks

Shelters

Snow Clearing Priority
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Basic Statistics

� Normal Snowfall 225cm
� Daily High in January -5.8oC
� Daily Low in January -14.1oC
� Ann. Snow Disposal 300,000t
� Paved Roads 560km (multi-lane(3))
� Gravel Roads 95km (two lane)
� Paved Sidewalks 170km


