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The (not so) Good Old Days
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Director of Public Works - Dec. 1976
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Council’s Mission 2005-2008

o continually improve the quality of life

"0 offer full opportunities for housing,
education, recreation, and the cultural
life of residents

—To continue to create the climate and
opportunities for employment,
Investment and reward
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Snow Control
Service Mission Statement

Our commitment Is to deliver excellent and
environmentally responsible snow and ice control
services to the

City’'s road and pedestrian infrastructure to ensure the
winter mobility of residents, business and industry Iin

Prince George. This is accomplished through a
prioritized approach to road and pedestrian facility
maintenance

consistent with the City’s Snow and Ice Control Policy

using a mix of City and contracted services.
%
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Principles to Support the Mission

Snow Management should:

Provide mobility for people and goods
throughout the City

Maximize vehicular and pedestrian
safety

Improve the quality of winter life in our
community
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Operational Objectives

Allow reasonable accessibility for
pedestrians to travel throughout the City

Allow a properly equipped vehicle to
easlly access and drive on all City roads

Meet public expectations in managing
snow and Ice.
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Mayor’'s Special Committee

2 City Councilors 2 Sts. Foremen
City Manager 2 Equip. Operators
Dir. of Pub. Works Equip. Trainer
Operations Manager Parks Foreman

Streets Div. Supv. Auxiliary Members
Financial Officer 2 Contractors
Bylaw Officer Driveways Comm.(2)
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Key Concepts

Snow Policy
Service Driven
Support & Trust
High Crew Morale
Excellent Communications
Innovation & Continuous Improvement
Public Satisfaction
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http://www.city.pg.bc.ca/cityhall/policies/snow_and_ice control.pdf

Snow Removal Policy

Streets Sidewalks
1st Priority - Arterial- Plowed when snow >
Plowed when snow S0mm
> 75mm Downtown
*Schools
«Seniors facilities
Trails
Clear priority
recreational &
commuter (school)
routes as resources
allow
Walkways
*only cleared on request

2nd Priority -
Collector-Plowed
when snow > 75mm

3rd Priority - Local-
Plowed when snow
> 100mm
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Blocked Driveway
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Parked Vehicles

Vehicle Antenna /
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High Quality Service
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Duration of Snowfall Cleanup
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